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I. EXECUTIVE SUMMARY 

 
 

 Economic activity in Miami-Dade County (MDC) has slowed down sharply so far 

this year, especially relative to the strong expansion of the 2004-2006 period. 

 A return to moderate growth is not expected until 2010, at the earliest. This is the 

result of a combination of factors impacting the MDC economy. Among these factors 

are the following: 

 Negative growth in retail sales as household purchasing power is reduced 

due to a combination of increasing energy and food prices that are 

significantly above the average increase in household income. 

 A reduction in public-sector spending, an important contributor to MDC’s 

employment growth. Municipalities in the County are laying off workers, 

and schools, colleges and universities are also reducing budgets and 

employment levels. 

 MDC is a “credit-sensitive” economy. The ongoing tightening of credit 

standards by financial institutions, which is expected to last through 2009, 

are impacting the ability of the population to obtain mortgages and loans 

for “big ticket” consumer durables. 

 The above negative factors are being cushioned, to some extent, by growing sectors 

like international trade, tourism and health care. However, the growth in these sectors 

is not sufficient to significantly neutralize the weight of the negative factors 

previously discussed. 

 Furthermore, in our estimation, currently growing sectors like international trade and 

tourism are likely to slow in 2009, given the likelihood of a period of below potential 

economic activity in the US (GDP growth at below 3 percent yearly, or even a mild 

recession) and slower expansion in MDC’s trade partners as the global economy also 

slows down. 
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II. IMPLICATIONS FOR MDX BUSINESS PLANNING OF THE CURRENT AND 

 PROSPECTIVE  ECONOMIC AND FINANCIAL ENVIRONMENT FACING THE AUTHORITY 

 
 

A.  Economic Environment Impacts 

 

 The current and 2009 economic environment suggests a period of modest-to-flat 

growth in the volume of traffic utilizing the MDX system. 

 Parts of the system that moves tourists and international trade related traffic is 

expected to register greater increases in traffic flow relative to those parts that move 

residents within the County. 

 There are a number of reasons for this assessment: 

o Much higher gasoline prices (in the $3.50-$4.00 range per gallon) will 

incentivize car-pooling, telecommuting and much more cost-conscious use of 

automobiles throughout MDC-Broward. 

o Slower rates of population and employment growth through 2009 will 

moderately curtail the increase of vehicular traffic. 

o Furthermore, as the large number of construction projects in the Core 

Business Districts (CBDs) of MDC municipalities are completed this year, we 

expect less worker commuting into the CBDs from the suburbs of the County 

and from the Broward region. This impact may last through 2010 as the 

inventory of unsold multi-family dwellings is very high, curtailing the growth 

of new construction activity. Commercial construction, especially office and 

retail structures will also slow in 2009. 

B.  Financial Environment Impacts 

 As this Brief is being finalized, the financial landscape is highly uncertain. Massive 

changes in the structure of the financial markets are occurring at an extremely rapid 

pace. Several major financial firms have either entered government conservatorship, 

or have merged with stronger institutions. The government is working to establish a 

mechanism to move large amounts of troubled mortgage related assets from financial 

institutions on to the federal balance sheet. It is impossible to predict the outcome of 

these actions at this time. 
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 The Federal Reserve is likely to keep monetary policy on hold through the November 

elections.  Policymakers are continuing to balance economic weakness – which 

argues for a more accommodative monetary policy against rising inflationary 

pressures – which argue for a more restrictive monetary policy. 

 Credit quality concerns continue to be a major issue in the financial markets. Markets 

continue to be extremely sensitive to headline risks, and adverse events continue to 

elicit sharp responses. 

 Our current expectation is that interest rates will eventually move higher until 

inflationary pressures abate (possibly starting in December 2008). In this 

environment, we would suggest that investments be placed in short maturity, 

high-quality assets. Borrowing activities should be accelerated, if feasible, to take 

advantage of rates that are currently “low.” Tax exempt borrowers may want to 

hold off until after the November elections to evaluate the next administration’s 

tax policy. Higher marginal tax rates may lower tax exempt borrowing rates in 

2009-2010.     

 

 

 

 

 

 

 

 

 

 



The Washington Economics Group, Inc.  Page 4 

III. THE MIAMI-DADE COUNTY (MDC) ECONOMY: MID-YEAR 2008 ASSESSMENT AND 

 OUTLOOK 

 
 

The MDC economic structure is much more diversified than the other counties of Florida. 

Therefore, MDC has been better able to cushion the adverse impacts of the severe statewide 

housing downturn relative to other counties.  Industries like life sciences, international trade 

and tourism continued to expand at a moderate pace in MDC, with much of the 10,000 job 

losses over the past 12 months heavily concentrated in construction and related sectors. The 

table below highlights the growth in employment in key industries of MDC. 

 

Employment Growth in Miami-Dade County Industries (First Quarter 2007 to June 
2008) 

Industry % Change  
%  

of Workforce 

Construction -14.5%  4.5% 

Manufacturing -4.3%  4.4% 

Trade & Transportation 0.6%  25.3% 

Information Services -3.6%  1.9% 

Financial Services 0.9%  7.2% 

Professional & Business Services -3.7%  13.9% 

Education & Health 5.9%  14.8% 

Visitor Industry 1.3%  10.1% 

Government & Other -8.0%  17.9% 

Source: Florida Agency for Workforce Innovation 

 

However, the above industries are not large enough to completely cushion the downturn in 

housing, housing-related industries and consumer spending. As a result, total payroll 

employment declined a modest 1 percent from the same month a year ago in May. 

 

According to a Miami-Dade County government report, if the U.S. experiences a mild 

recession (as it seems likely in June 2008) then 45,000 to 65,000 Miami-Dade residents 

could lose their jobs from the beginning to the end of the recession. If the U.S. experiences a 

modest recession, then job losses could range between 55,000 to 75,000 in MDC.  Finally, if 

the U.S. were to fall into a severe recession, 75,000 to 100,000 residents could lose their 

jobs
1
. 

 

                                                
1 Robert D. Cruz, Ph.D. The Economic Impact of a Mild, Moderate or Severe Recession in MDC, April 29, 

2008. 
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Therefore, for business planning purposes, MDX is likely to experience flat-to-modest 

growth in traffic volumes through its System, at least during the next 18 months. This 

assumes a mild recession scenario for the U.S. as previously discussed. 

 

The following table projects economic activity in the MDC Fort Lauderdale-Miami Beach 

Metropolitan Statistical Area (MSA).  Fort Lauderdale (Broward) is fully integrated with the 

MDC as one economic entity, according the U.S. statistical agencies. 

 

MDC-Ft. Lauderdale-Miami Beach MSA (% Change, Year-Ago Level) 

Indicator 2004 2005 2006 2007 2008
F
 2009

F
 

Real Personal Income 6.6% 3.8% 3.6% 2.0% < 1.0% 1.0% 

Total Employment 3.0% 4.0% 2.0% 1.4% 2.0% Flat 

Unemployment Rate 5.1% 4.1% 3.5% 3.6% 5.5% 6.5% 

Population 1.4% 1.2% 1.0% 0.6% 0.4% 0.2% 

Sources: UCF Forecasting Center and The Washington Economics Group, Inc. 

 

As the table statistics highlight, the MDC economy has decelerated sharply since 2007, with 

flat-to-negative employment and population expansion forecasted through 2009. 

 

A key component of economic activity in MDC, and throughout Florida, is household 

spending on goods and services. Florida is a transaction-driven state. Therefore, taxable sales 

by major product category are a satisfactory proxy for the expected trend in consumer 

spending. 

 

The table on the following page shows the ongoing declines in taxable sales due to the 

reduction in consumer spending and in construction-related activities throughout the state 

and in the MDC economy specifically. This adverse development is causing a significant 

decline in state and local-public spending growth – which, in turn, exacerbates the economic 

downturn in the MDC economy.  
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Regional Economic Activity: Taxable Sales/Major Category (% Change, May 07-May 08.) 

Region Total Change 
Autos & 

Accessories 
Sales 

Other Durable 
Goods Sales 

Construction 
Sales 

Florida (Statewide)  4.7%  14.3%  15.8%  10.9% 

Regions 

   Miami-Dade 1.4%  9.0%  8.2%  19.8% 

   Broward  5.3%  13.2%  14.7% 3.8% 

   Palm Beach  3.6%  13.8%  16.8%  15.1% 

Source:  State of Florida, Economic and Demographic Research (EDR), May 2008 (latest) report. 

 

The declines in taxable sales presented in the table are record numbers relative to recent 

recessions in the state. However, note that MDC declines, while significant, are still below 

the Florida statewide numbers and the South Florida economies of Broward and Palm Beach. 

This is the result of a growing international sector. 

 

In conclusion, U.S. and Florida-wide economic conditions indicate a flat-to-slightly negative 

period of economic growth in MDC. The MDC economy is fundamentally sound and well-

diversified relative to the other Florida counties.  However, U.S. economic and financial 

conditions, together with credit supply tightening, are causing a steady deceleration of the 

MDC economy. We do not see a quick turnaround to this situation until the end of 2009 at 

the earliest. 
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IV. FINANCIAL MARKETS ENVIRONMENT: MID YEAR 2008 ASSESSMENT AND 

 OUTLOOK 

 
 

A. Federal Reserve Policy:  

 

Many financial market participants currently expect that Federal Reserve monetary policy 

will remain on hold through the November elections. Record prices for energy, other globally 

traded natural resources, and food are igniting inflationary concerns here and abroad. Federal 

Reserve and Treasury officials have begun to address these concerns by voicing support for 

the dollar in recent speeches and interviews. It is our opinion that this “jawboning” is the 

preferred policy course, and that officials will resort to more direct policy moves (interest 

rate increases, or intervention in the foreign exchange markets) as a last resort if such verbal 

approaches prove unsuccessful.   

 

        Source: Federal Reserve. 

 

Over the last few decades, the Federal Reserve has endeavored to follow a low profile policy 

stance during election years, avoiding changes in monetary policy. Analysts have attributed 

this to the desire of Federal Reserve policy makers to avoid having monetary policy become 

politicized and a subject for political discussion and debate.  

 

Events of the past eighteen months are making this task more difficult during this election 

cycle. The combination of problems in the asset backed securities markets, global liquidity 

problems in the money markets, ongoing turmoil in other financial markets, and the collapse 

of a major Wall Street Investment Bank in mid-March have all combined to force the Federal 
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Reserve into a series of high profile actions to respond to these ongoing crises. To the credit 

of Federal Reserve officials, many of their policy responses have been novel and highly 

targeted to the immediate problems, avoiding an over reliance on interest rate decreases to 

address problems.   

 

Since mid 2007 Federal Reserve policy makers have lowered the Fed Funds policy rate from 

5.25 percent to 2 percent in an attempt to address slowing economic activity. Concurrently, 

the Administration and the Fed have acquiesced to a 12 percent decline in the value of the 

dollar in foreign exchange markets. Although these declines have helped to boost our 

exports, they also added to price pressures in markets for natural resources and food, and 

have put significant upward pressures on prices, raising inflationary concerns, both here and 

abroad 

 

It is our expectation that the current stance of monetary policy will be reviewed following the 

elections in November. If the dollar remains weak, and price increases continue to be an 

issue, we expect that the Treasury and the Federal Reserve will be forced to take more 

forceful actions to defend the dollar and lower inflationary pressures. 

 

B. Financial Markets: 

 

Over the past thirteen months there has been a dramatic reassessment of, and re-pricing of, 

credit risk in the financial markets. Further it has become apparent that large numbers of 

high-risk, sub-prime mortgages were made, and securitized, under misleading terms. As a 

consequence, many leveraged financial market participants have been forced to liquidate 

massive securities positions at fire sale prices, or less. The most highly leveraged participants 

have been forced out-of-business, and many segments of the asset backed securities markets 

have become highly ill-liquid, with adverse consequences for a wide range of investors.  

 

At the present time, the only sector of the asset backed securities markets that has returned to 

a semblance of normalcy is the Agency MBS market, where securities trade on the implicit 

government guarantee. 

 

To date, the greatest financial impacts have been observed in the securities markets. At the 

present time, the combination of slowing economic activity and continuing dislocations in 

the asset-backed securities markets are causing these asset problems to propagate into 

regional and community banks. Although banks are not as leveraged and have lower risk 

profiles than the asset-backed securities investors that have had major difficulties, these new 
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problems in their existing loan portfolios will limit their ability to provide “replacement” 

financing for the non-conforming and sub-prime mortgage market.   

 

        Source: Federal Reserve 

 

The range of policy responses to these financial market problems is very limited, and most 

alternatives carry significant unintended consequences for both policy makers and long term 

economic prospects. It is significant to note that up to date, Congress has not been able to 

make much progress in enacting any of the proposed legislative “fixes” into law. 

 

Tax policy changes will be key to the outlook for tax-exempt financing rates over the next 

few years. Until the election cycle is completed in November, and the new administration 

announces its tax program, the rate outlook in this sector will not be known   

 

It is our opinion that this is a problem that is best left to the private sector to solve. Leveraged 

investors and poorly capitalized financial institutions should be given time and the 

opportunity to re-capitalize, while asset markets establish new equilibrium prices for various 

asset and risk classes. 
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      Source: Bureau of Economic Analysis (BEA). 
 

 
 
 

       Source: Bureau of Labor Statistics (BLS) 

 

Although economic activity has slowed significantly over the past year, inflation has steadily 

picked up over the same time period as higher prices for energy, raw materials, and food 
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are currently suggesting that the next policy moves by the Federal Reserve will be to increase 

short-term interest rates by 50 to 75 basis points.  

 

       Source: Federal Reserve 
 

      Source: Federal Reserve 
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V. MDX’S CONSTRUCTION INVESTMENT DURING FISCAL YEAR 2008

 

MDX’s construction investments during FY-2008 (July 1, 2007-June 30, 2008) have had a 

positive impact on the Miami-Dade economy during a period of slowing economic activity. 

Construction spending by MDX is a positive counter-cyclical force to the slowing pace of 

MDC economic activity. Transportation-related investments are “lumpy,” and therefore have 

positive multiplier effects throughout the economy both during the period of actual 

investment, as well as for a period of time following the completion of the projects. 

  

A. Background 

 

The Washington Economics Group modeled the estimated economic impacts on Miami- 

Dade County of MDX’s actual construction investments for fiscal 2008. During FY-2008, 

MDX spent $81.7 million on construction contracts already underway or initiated during FY- 

2008. These infrastructure investments generate economic impacts that extend beyond those 

directly related to the projects. These “spillover” or multiplier impacts are the result of each 

MDX activity’s supply relationships with other firms operating within the region, the 

proportion of business value added
2
 that accrues to households in the form of labor and 

capital income, and the propensity of households to spend income on goods produced within 

Miami-Dade County. In essence, MDX investments in our transportation infrastructure are 

important generators of economic opportunities for County residents. 

 

B. Economic Impacts 

 

The following table summarizes and quantifies the important economic impacts of MDX 

infrastructure investments in our community, based on MDX FY-2008 spending of $81.7 

million. 

 
Summary of Impacts of MDX FY 2008 Construction Spending on the Miami-Dade 

County Economy 

Impact on: Direct 
Indirect & 

Induced 

Total 

Impact 
Employment (Jobs)  747 536   1,283 

Labor Income ($ Mil.) $37 $22 $59 

Gross County Product (Value Added $ Mil.) $42 $36 $78 

Federal, State, & Local Tax Revenues ($ Mil.) ----- ----- $18 

Total County Economic Impact ($ Mil.) $82 $63 $145 

    Source: The Washington Economics Group, Inc. 

 

                                                
2“Value added” refers to the difference between business revenues and the cost of non-labor and non-capital 

inputs used to produce goods and/or services. 
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 MDX infrastructure investments are an important source of jobs for Miami-Dade 

County’s residents. The MDX’s investments in improved highways during FY-2008 

supported 1,283 jobs in the local community. Approximately two thirds of these jobs 

are in the construction sector, while the other third of the jobs are located throughout all 

sectors of the County’s economy. 

 MDX infrastructure investments create high productivity – high wage jobs in the local 

economy. MDX’s activities during FY-2008 resulted in $59 million of additional 

labor income for Miami-Dade workers – a welcomed infusion of household income at 

a time of sluggish national, statewide and local economic conditions. 

 MDX infrastructure investments are an important source of value added for the local 

economy. Infrastructure investments of the type made by MDX, greatly benefit all sectors 

of the local economy by improving mobility within the community and connectivity with 

adjacent communities. MDX’s activities created $78 million of value added during 

FY-2008 – improving the productivity of the local economy and its ability to compete 

in the global marketplace. 

 By increasing mobility and connectivity within the local community, MDX’s 

infrastructure investments increase total economic output of the County. MDX’s highway 

infrastructure investments during fiscal 2008 resulted in $145 million of additional local 

economic activity. As with the other measures, approximately two-thirds of the 

increase in output occurs in the construction sector, while the remaining third of the 

output occurs in other sectors of the local economy. 

 MDX’s infrastructure investments are also an important source of fiscal revenues for 

federal, state and local governments. MDX’s activities during FY-2008 resulted in 

almost $14 million of fiscal revenues that flowed to the federal government, and just 

over $4 million of fiscal revenues that flowed to state and local governments. 

 Finally, it should be noted that these impacts are conservative estimates based strictly 

upon the infrastructure investments made by MDX. These estimates exclude any 

recurring economic benefits from increases in economic activity engendered by 

increased mobility and connectivity.   

In conclusion, MDX infrastructure investments improve the ability of Miami-Dade County to 

compete in the global marketplace by facilitating the efficient delivery of goods and services 

to final users. Furthermore, by reinvesting toll proceeds into the local economy, MDX 

generates important and positive impacts on jobs, labor income, economic output and fiscal 

revenues. 
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APPENDIX I: 

ECONOMIC INDICATORS OF MIAMI-DADE COUNTY 
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Foreclosure Filings
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Miami-Dade Private Sector Employment Growth
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Miami-Dade Construction Employment Growth
Percent Change from Prior Year
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Total Tourism-Related Taxes - Countywide
Percent Change from Prior Year
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Condo Realtor Sales: Miami-Dade
Percent Change from Prior Year
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Cruise Passengers
Thousands
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Miami International Airport Total Passengers 

Deplanements
Percent Change from Prior Year
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MIA International Air Cargo
short tons
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Source: Miami International Airport.

Port of Miami Cargo Activity
TEUs
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          Source: U.S. Census Bureau   

 

 

          Source: U.S. Census Bureau 
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       Source: Florida Agency for Workforce Innovation  

 

 

     Source: Florida Agency for Workforce Innovation  

 

 

 

 

Miami-Dade County Non Agricultural Employment
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MDX TRAFFIC COUNTS 

 
 

The Washington Economics Group, Inc. obtained information on toll revenues and traffic 

counts for the period July 2003 to June 2008. Data on traffic counts for all MDX highways is 

presented below. Traffic on the MDX system has shown steady increases over most of the 

2003-2008 period. Notable exceptions to this pattern were declines in the second half of 2004 

and 2005, as well as the last few months. 

 

The declines in 2004 and 2005 are due to hurricanes affecting Miami-Dade County during 

those years. During and immediately following these storms tolls are lifted, and traffic on the 

MDX System is not tabulated, resulting in a temporary decline in reported traffic. 

 

With the rapid increase in motor fuel prices in 2008 driving activity has declined across the 

nation, and this is reflected in MDX’s traffic counts for the last few months. In June 2008, 

traffic counts were significantly below long run trends for all of MDX’s highways. 

 

    Source: Miami-Dade Expressway Authority 
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    Source: Miami-Dade Expressway Authority 

 

 

      Source: Miami-Dade Expressway Authority 

 

SR 112 - Airport Expressway Traffic Counts
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SR 836 - Dolphin Expressway Traffic Counts

1,200,000

1,400,000

1,600,000

1,800,000

2,000,000

Jan-

03

Jul-

03

Jan-

04

Jul-

04

Jan-

05

Jul-

05

Jan-

06

Jul-

06

Jan-

07

Jul-

07

Jan-

08

Jul-

08

2003 - 2008

V
eh

ic
le

s 
p

er
 M

o
n

th

Traffic Count 12 mo. Moving Avg.



The Washington Economics Group, Inc.  Page 26 

     Source: Miami-Dade Expressway Authority  

 

 

 

    Source: Miami-Dade Expressway Authority 
 

 

 

 

 

SR 874 - Shula Expressway Traffic Counts
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SR 924 - Gratigny Expressway Traffic Counts
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    Source: U.S. Department of Energy 

 

Miami Florida Gasoline Prices
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APPENDIX II: 

THE WASHINGTON ECONOMICS GROUP, INC. QUALIFICATIONS 

AND PROJECT TEAM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 
J. ANTONIO “TONY” VILLAMIL 

Dean, School of Business of St. Thomas University of Florida 

and Principal Advisor of  
The Washington Economics Group, Inc. 

 

 

Tony Villamil has over thirty years of successful experience as a business economist, university educator 

and high-level policymaker at both federal and state governments. He has served as a Presidential 

appointed U.S. Undersecretary of Commerce for Economic Affairs, and is the founder of a successful 

economic consulting practice, The Washington Economics Group, Inc. (WEG). Since August 2008, Tony 

is the Dean of the School of Business of St. Thomas University of Miami, while continuing to serve as 

senior advisor to the clients of WEG. 

 
Tony is a member of the President’s Advisory Committee on Trade Policy and Negotiations in 

Washington, D.C. He is the immediate past Chairman of the Governor’s Council of Economic Advisors 

of Florida, and during 1999-2000, he directed the Tourism, Trade and Economic Development activities 

of the State in the Office of Governor Jeb Bush.  Presently, he is on the Board of Directors of the Spanish 

Broadcasting System (NASDAQ), Mercantil Commercebank, N.A. and Enterprise Florida – the State’s 

principal economic development organization.  

 

Among other leadership positions, he served in 2008 as the economist of the Constitutionally mandated 

Tax and Budget Reform Commission of Florida (TBRC), and is currently Chairman of the Economic 

Roundtable of the Beacon Council – Miami-Dade County’s official economic development organization. 

He is also a Senior Research Fellow of Florida TaxWatch, an established fiscal and policy research 

organization of the State. After winning the gubernatorial election in November 2006, then Governor-

elect Charlie Crist appointed him as his Economic Advisor during the transition period. 

 

Tony earned bachelor and advanced degrees in Economics from Louisiana State University (LSU), where 

he also completed coursework for the Ph.D. degree. In 1991, Florida International University (FIU) 

awarded him a doctoral degree in Economics (hc), for “distinguished contributions to the Nation in the 

field of economics.” He speaks frequently to business, government and university audiences on economic 

topics, and was until the summer of 2008 a member of the Graduate Business Faculty of Florida 

International University (FIU). 



 

 

 

 

 

 

 

 

 
 
 
 
 

 

 

 

 

 

Chuck Yaros is an Associate Consultant for Economics at The Washington Economics Group, 

Inc. (WEG). He serves as economic consultant in the areas of financial economics and economic 

impact studies. Prior to joining WEG he was a Vice President and Portfolio Strategist at Shay 

Financial Services in Miami where he specialized in developing, implementing and managing 

interest rate risk and capital optimization strategies for financial institutions. 

 

Mr. Yaros has over 20 years of experience as a business and financial economist, having worked 

in a number of positions of progressive responsibility in the South Florida business community. 

Additionally, he has spoken and taught courses on financial risk management. 

 

Chuck received his undergraduate degree in Economics with Honors from Trinity College and 

his Master’s degree in Economics from Duke University, where he also completed course work 

for the Ph.D. degree. 

 

Chuck and his family are residents of Coral Gables, Florida. 

 

The Washington Economics Group, headquartered in Coral Gables, Florida, has been 

successfully meeting client objectives since 1993 through strategic consulting services for 

corporations and institutions based in the Americas. The Group has the expertise, high-level 

contacts, and business alliances to strengthen a firm’s competitive position in the rapidly 

expanding market places of Florida, and Latin America.  

 

CHARLES K. YAROS 

Associate Consultant for Economics 

 



 

 

 

 
 

 

The Washington Economics Group, Inc. (WEG) has been successfully meeting client objectives 

since 1993 through economic consulting services for corporations, institutions and governments of 

the Americas. We have the expertise, high-level contacts, and business alliances to strengthen your 
competitive positioning in the growing marketplaces of Florida and Latin America. 

 

Our roster of satisfied clients, over the past fourteen years, includes multinational corporations, 

financial institutions, public entities, and non-profit associations expanding their operations in the 
Americas. 

 

EXCLUSIVE CONSULTING APPROACH: 

 
Each client is unique to us. We spend considerable time and effort in understanding the operations, 

goals, and objectives of clients as they seek our consulting and strategic advice. We are not a mass-
production consulting entity nor do we accept every project that comes to us. We engage a limited 

number of clients each year that require customized consulting services in our premier areas of 

specialization.  These premier and exclusive services are headed by former U.S. Under Secretary of 

Commerce, Dr. J. Antonio Villamil, with over twenty-five years of experience as a business executive 
and as a senior public official of the U.S. and most recently of Florida.  

 

PREMIER CONSULTING SERVICES: 

 
Comprehensive Corporate Expansion Services. Our seamless and customized service includes site 
selection analysis, development of incentive strategies and community and governmental relations. 

 

Economic Impact Studies highlight the importance of a client's activities in the generation of income, 
output and employment in the market area serviced by the entity. These studies are also utilized to 

analyze the impact of public policies on key factors that may affect a client's activities such as tax 

changes, zoning, environmental permits and others. 

 
Strategic Business Development Services. These services are customized to meet client objectives, 

with particular emphasis in the growing marketplaces of Florida, Mexico, Central and South America. 

Recent consulting assignments include customized marketing strategies, country risk assessments for 
investment decisions and corporate spokesperson activities and speeches on behalf of the client at 

public or private meetings. 

 

 

 

 
 

For a full description of WEG capabilities 
and services, please visit our website at: 

www.weg.com 

 



 

Representative Client List  
1993-2008 

 

 
M ULTINATIONAL CORPORATIONS  

 Lockheed Martin 
 FedEx Latin America 
 IBM  
 Motorola 
 SBC Communications 
 Ameritech International 
 Lucent Technologies 
 MediaOne/AT&T  
 Joseph E. Seagram & Sons, Inc. (Vivendi) 
 Microsoft Latin America 
 Carrier 
 Medtronic 
 Phelps Dodge 
 Esso Inter-America 
 Visa International 
 MasterCard International 
 Telefonica Data Systems 
 Bureau Veritas (BIVAC) 
 Merck Latin America 
 DMJM & Harris 
 Wilbur Smith Associates 

 

 
FINANCIAL I NSTITUTIONS  

 ABN-AMRO Bank 
 Barclays Bank 
 Lazard Freres & Co. 
 Banque Nationale de Paris 
 HSBC/Marine Midland 
 Fiduciary Trust International 
 Sun Trust Corporation 
 First Union National Bank (Wachovia) 
 Union Planter Bank of Florida (Regions) 
 Bank Atlantic Corp. 
 Hemisphere National Bank 
 BankUnited 
 CommerceBank N.A. 
 PointeBank, N.A. 
 The Equitable/AXA Advisors  

 

PUBLIC INSTITUTIONS , NON -PROFIT  
ORGANIZATIONS &  UNIVERSITIES  

 Baptist Health Systems 
 Jackson Health Systems 
 Miami-Dade Expressway Authority 
 Miami-Dade College 
 Miami Museum of Science 
 Zoological Society of Florida 
 Florida International University 
 University of Miami 
 Universidad Politécnica de Puerto Rico 
 Sistema Universitario Ana G. Méndez (SUAGM) 
 Keiser University 
 Full Sail Real World Education 
 Florida Agricultural & Mechanical University (FAMU) 
 Inter-American Development Bank (IDB) 
 United Nations Economic Development Program 

(UNDP) 
 Florida Ports Council 
 Florida Sports Foundation 
 Florida Citrus Mutual 
 Florida Nursing Homes Alliance 
 Florida Bankers Association 
 Florida Outdoor Advertising Association 
 City of Plantation 
 City of West Palm Beach  
 Economic. Development Commission of Lee County 
 Economic Development Commission of Miami-Dade   

(Beacon Council) 
 Econ. Dev. Commission of Mid-Florida 
 Jacksonville Chamber of Commerce 
 SW Florida Regional Chamber of Commerce 
 Enterprise Florida, Inc. 
 The Beacon Council 
 Visit Florida 
  Louisiana Committee for Economic Development      
 University of South Florida/ENLACE 
 Space Florida 
 State of Florida 

FLORIDA -BASED CORPORATIONS  

 Sprint of Florida 
 Florida Marlins 
 Flo-Sun Sugar Corp. 
 Farm Stores 
 The BMI Companies 
 Spillis Candela & Partners 
 The Biltmore Hotel 
 Trammel Crow Company 
 Advantage Capital  
 WCI Development Companies 
 Iberia Tiles 
 Florida Hospital 
 Mercy Hospital 
 The St. Joe Companies 

 

LATIN AMERICA -BASED I NSTITUTIONS  

 Federation of Inter-American Financial Institutions 
(FIBAFIN)  

 The Brunetta Group of Argentina 
 Association of Peruvian Banks 
 Peruvian Management Institute (IPAE) 
 Mercantil Servicios Financieros, Venezuela 
 Allied-Domecq, Mexico 
 Fonalledas Enterprises 

 


